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1300 Commerce Drive, Decatur, Georgia 30030
Phone (404) 687-3735
Fax (404) 371-2055

Department of Finance

Internal Audit and Licensing

June 11, 2009

Dr. Bell, Joel, and Russell:

Internal Audit would like to meet with you to discuss the attached cost study and analysis report.
Hope you find this information beneficial.

Please let me know when would be a convenient time to meet.
Eugene
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1300 Commerce Drive, Decatur, Georgia 30030
Phone (404) 687-3735
Fax (404) 371-2055
Department of Finance Internal Audit and Licensing

Date: June 11, 2009
To: Dr. Michael J. Bell, Chief Financial Officer
From: Deputy Director of Finance, Internal Audit & Licensing

Subject: County-Wide Comprehensive Cost Study — 2009

Objective

Internal Audit (IA) conducted a comprehensive cost study and analysis of all departments within
DeKalb County Government for the fiscal year 2009, with emphasis on potential budgetary
overages.

Purpose and Scope

The purpose of the comprehensive cost study is to determine which departments, within DeKalb
County Government, may experience budgetary overages for the 2009 fiscal/calendar year. In
addition, we analyzed specific line items within each cost center to determine the drivers which, may
be trending towards overages for the 2009 fiscal/calendar year.

The scope of our study was a review of all County departments. We focused on those cost centers
which are trending to be 10% or more, over the 2009 budget. Our scope was further narrowed by
several thresholds: (1) any line item with an appropriated amount over $100k and; (2) any line item
over 33.33% of the 2009 appropriation, based on April 2009 actuals. We also applied the same
thresholds to several specific line items within the Personal Services and Employee Benefits class
code such as: part-time, overtime, temporary, and any allowance line items (Exhibit C). A more
detailed analysis pertaining to Personal Services and Employee Benefits will be issued in a separate
study; inclusion at this time is for overall analysis purposes of potential budgetary overages.

The exhibits that are referenced should be read in conjunction with this report.

Observations —
Departments Exceeding 33.33% of Appropriation (Exhibit A-1)
Stormwater Administration (06700) — Stormwater Management Operating (581)
-Funds, both encumbered and current expenditures are primarily contractual agreements for the service and
maintenance of the stormwater projects around the County. In addition to the contractual agreements, rental
of equipment and materials are the primary drivers in this cost center.
e Other Professional Services (Object Code — 521209)
* Vendors include: Manhard Consulting, Coastal Gunite Construction Company,
Desmear Systems, Inc, & Proshot Concrete.
*  $250k for professional design and engineering services.
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